
 

 

DIRECTOR’S WELCOME MESSAGE  
 

Welcome back to the 2022-2023 school year! I hope that you all had a wonderful, joyful summer break and enjoyed special 
time with friends and family. The summer break provides our students, parents, and teachers with time away from our 
everyday tasks and routines which can be remarkably restorative. I am confident that, as always, everyone is ready to return 
to work and to study with renewed vigor and enthusiasm. 

The start of the 2022-2023 academic year provides an ideal time to reflect on where our school has been and where we are 
heading. As we continue to celebrate our hard work and successes as an institution, we recognize the formative events that 
helped make UCA the extraordinary school that it is today. I look forward with excitement to the future, where UCA’s 
learning community will continue to protect, progress, and persevere. I am pleased to be able to say that we are well on our 
way! 

Let’s come together for another fresh year to build success and to create fresh possibilities and opportunities! 

Rola Malaeb 
UCA Director 

 

We are all excited and have been actively preparing to welcome our Grades 1 to 12 students back on campus on Monday, 
September 12th and our preschool students on Wednesday, September 14th, 2022. To ensure that we have a smooth and 
successful start, please acquaint yourselves with our updates and procedures. 

Included below is a link to the UCA Family Handbook, UCA Dismissal Plan, UCA 2022-2023 Bell Schedule, UCA 2022-2023 
Calendar, and UCA Drop Off Car Procedures. Please, pay careful attention to the policies and processes outlined as they will 
help make our return to school as smooth and safe as possible. 

2022-2023 UCA Family Handbook 
Click here to view 

2022-2023 UCA Dismissal Plan 
Click here to view 

2022-2023 UCA Bell Schedule 
Click here to view 

2022-2023 UCA School Calendar 
Click here to view 

2022-2023 Drop Off Procedures (for students arriving by car) 
Click here to view 

2022-2023 Supply List KG1 
Click here to view 

2022-2023 Cafeteria Menu 
Click here to view 

2022-2023 Supply List KG2 + KG3 
Click here to view 

2022-2023 Supply List Grades 1-12 
Click here to view 

 

 

 

UCA Instructional Framework for 2022-2023 

Social Emotional Well Being Engagement 

Relationships are foundational for learning. Following the 
holistic approach to education, our priority is that students 
feel connected to, cared for, and inspired by their teacher 
and peers. Fostering positive student-teacher, student-
student relationships and establishing classroom 
communities that create a sense of belonging for all is critical 
for students’ overall well-being and academic success. We 
will continue to lean on the principles of Positive Discipline to 
guide our programs and policies surrounding this area. 
 

Student engagement is essential. Students’ 
participation in real-life activities triggers their 
motivation and positively impacts their learning 
experiences. At UCA we believe in cultivating an 
engaging learning environment through real-world 
teaching and learning, encouraging the students to 
demonstrate authentic learning through authentic real-
world engagement and planning meaningful activities 
and assessments.  

Approaches to Teaching and Learning 

We continue to focus on developing the traits outlined in our UCA Profile of Graduates.  This year we will continue using a 
specific rubric for assessing and reporting student growth in three key areas: 
 

1. Commitment to Learning:  

Engages in acquiring knowledge 

and skills (Knowledgeable), 

through asking questions (Inquiry) 

and stretching personal limits 

(Risk Taking). Engages in 

Reflection (Reflective) as well as 

Critical and Creative thinking 

(Thinker). 

 

2. Citizenship and Integrity:  

Demonstrates academic and 

personal Integrity (Principled) at 

all times.  Models personal and 

social responsibility along with 

empathy for others (Caring). 

Embodies a Balanced approach to 

school and life. 

 

3. Collaboration and Respect:  

Communicates respectfully with all individuals 

(Communicator) demonstrating an understanding 

of and acceptance of individual differences (Open-

Minded).  Respects the learning culture through 

demonstrating positive behavior and self-

management (polite, present, punctual, prepared 

and participating). 

 

 

 

https://universalcollege.edu.lb/wp-content/uploads/2022/09/Handbook-2022-2023.pdf
https://universalcollege.edu.lb/wp-content/uploads/2022/09/Handbook-2022-2023.pdf
https://universalcollege.edu.lb/wp-content/uploads/2022/09/2022-2023-Dismissal-Plan.pdf
https://universalcollege.edu.lb/wp-content/uploads/2022/09/2022-2023-Dismissal-Plan.pdf
https://universalcollege.edu.lb/wp-content/uploads/2022/09/2022-2023-Bell-Schedule.pdf
https://universalcollege.edu.lb/wp-content/uploads/2022/09/2022-2023-Bell-Schedule.pdf
https://universalcollege.edu.lb/wp-content/uploads/2022/09/2022-2023-Family-Calendar.pdf
https://universalcollege.edu.lb/wp-content/uploads/2022/09/2022-2023-Family-Calendar.pdf
https://www.youtube.com/watch?v=OMv7jTYsp_A
https://www.youtube.com/watch?v=OMv7jTYsp_A
https://universalcollege.edu.lb/wp-content/uploads/2022/09/2022-2023-School-Supply-List-KG1.pdf
https://universalcollege.edu.lb/wp-content/uploads/2022/09/2022-2023-School-Supply-List-KG1.pdf
https://universalcollege.edu.lb/wp-content/uploads/2022/09/2022-2023-Cafeteria-Menu.pdf
https://universalcollege.edu.lb/wp-content/uploads/2022/09/2022-2023-Cafeteria-Menu.pdf
https://universalcollege.edu.lb/wp-content/uploads/2022/09/2022-2023-School-Supply-List-KG2-KG3.pdf
https://universalcollege.edu.lb/wp-content/uploads/2022/09/2022-2023-School-Supply-List-KG2-KG3.pdf
https://universalcollege.edu.lb/wp-content/uploads/2022/09/2022-2023-School-Supply-List.pdf
https://universalcollege.edu.lb/wp-content/uploads/2022/09/2022-2023-School-Supply-List.pdf


 

Instructional Model (Flipped Classroom) 

To have learning accessible by all 
students, a modified “Flipped Classroom” 
is the UCA instructional model for the 
year.  Every course flips the learning so 
that basic content and skills are explored 
at home and the deepening of concepts 
and skills happens with the teacher in a 
variety of small groups (heterogeneous, 
homogeneous etc). This “application and 
discussion” could occur in person or 
online depending on the situation. 

 

 
 

Parent Conferences 
Parent-teacher conferences may be held face-to-face on campus, via phone call from the teacher to the 
parent, or via Microsoft Teams between the teacher and the parent during school hours. 
 

Please contact Ms. Lea Fayyad in the Administration office or your child’s teacher via Microsoft Teams 
only to make an appointment.  
 

Note that parents may not contact teachers on their personal numbers to discuss school related 
matters. 

 

 

 

100% On Campus “Face-to-Face” Learning Model 
(Beginning September 12, 2022) 

 

Classes will resume face-to-face as normal starting Day 1 with all students and staff following the general safety 
procedures.  
 

 

Cafeteria 
Please note that the cafeteria will be open for prepackaged items, water, and juice. Details about offered 
items and prices will be shared separately. 
 

 

 

 

www.universalcollege.edu.lb 

http://www.universalcollege.edu.lb/

